North Middleton Township
Recreation Advisory Board Meeting
July 24, 2016

The Recreation Advisory Board meeting was held at North Middleton Park, 1701 Waggoner’s Gap Road,
Carlisle, PA 17013 on July 24, 2016. Chairman David Hoover called the meeting to order at 3:30 p.m.
Board members present were Chairman David Hoover, Vice Chairman Jeff Brenizer, Laurie Hoover,
Shirley Thomas and Recreation Director Judy Smith.

Visitors: Cindy Bear, Summertime Adventure Program Director

The Minutes of the May 24, 2016 Recreation Advisory Board meeting were approved on motion of Vice
Chairman Jeff Brenizer, seconded by Laurie Hoover. Motion carried unanimously.

Directors Report:

A. Pavilion Rentals: Rentals on July 24th were: 138 rentals, totaling $5,080, with 7,702 guests
compared to July 23, 2015 there were 138 rentals, totaling $5,660, with 8,335 guests.

B. Budget:
a. 2" Quarter Budget — Reviewed

b. 2017 Budget- Judy Smith asked for any recommendations for the new budget year.
Zachary Zook, Director of Public Works Department, reported 3 benches at
Creekview Park and 1 bench at North Middleton Park should be replaced. Judy will
look into pricing of benches. Any requests for the new budget year need to be in by
August 19, 2016. Chairman David Hoover would like to learn more about the
Recreation budget and how monies are allocated.

c. Summertime Adventure Program — Cindy Bear, Director gave her report for the
summer program. There were 200 registered participants; daily average attendance was
72. Participants came from North and South Middleton Townships, Perry County,
Carlisle Borough, Big Spring and Middlesex Township. A majority of the participants
came from North Middleton Township. Cindy was commended for her many years of
service in directing the program and making it an exciting experience for all the
children who attend. Chairman David Hoover would like to see organizations help
sponsor this program so it can be more of an outreach to children outside of our
Township. With additional monies it would help cover expenses and not leave Cindy
with a minimal allowance. Cindy agreed to do the program next year and is requesting
the same amount of $6,150 be budgeted for 2017. All background checks for staff are
good for 2017 but will need updated for 2018. Cindy requested if monies from the
Recreation Program can help pay for background checks. It costs about $50 a person to
have this done.
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New Business:

A. Park Message Boards- Judy Smith, Recreation Director, recommended message boards be placed
in the parks with postings of park rules and events. There was an incident at Village Park where
someone was target shooting with a bow and arrow while guests were using the park. Having park
rules available for guests to read would help alleviate any violations of park usage. Zachary Zook,
Public Works Director, provided plans for two different size boards. The smaller size board would
be appropriate and cost estimate is $175. The Recreation Board agreed the message boards would
be helpful and a good idea to install.

B. Contact Sports Recommendation- A North Middleton resident sent an email to the Township
with concern of the Carlisle Midget Football program being a contact sport and played at Village
Park. He would like to see contact sports banned from our parks, or have the Township include
concussion coverage on the insurance policy. Judy Smith, Recreation Director, spoke with the
president of the football program and he said injuries do happen and players can get concussions.
They do inspect and update their helmets every year. They have an ambulance on site to tend to
any football injuries during games. He said football is a contact sport and parents and players are
fully aware concussions can occur. The Township is provided with Carlisle Midget Football’s
insurance coverage each year and our Agreement with the club states that the Township would not
be held liable for any injuries incurred during use of our park grounds. Chairman David Hoover
made a recommendation for the football program to post a ‘community event post- concussion
protocol’, somewhere at the park for guests to see. The Recreation Board agreed to have Carlisle
Midget Football continue their program as long as they are taking the necessary steps to prevent
concussions from happening. The club has much invested in the use of Village Park and has held
their program at the park for over ten years. There hadn’t been any incidents or issues reported to
the Township that would cause us to pull the program completely.

Old Business:

A. Bus Trips — Two Nascar tickets were sold out of 10 tickets set aside for the Township, by Wolf
Bus Lines. Tickets are still available if anyone is interested. The Township is not under any
obligation to sell the remaining 8 tickets. We earn 10 percent commission from the sale of the
tickets. The Board will discuss trips to advertise for 2017 at their next meeting.

B. Village Park Water Hydrant — The hydrant was installed. A lock is on the hydrant to prevent
misuse.
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C. Car and Cycle Show — Despite the nearly 100 degree weather, the 2016 car and cycle show
brought in 78 participants. The band and D. J. did a good job in entertaining the guests and food
vendors went over well. 1t was recommended the band perform in pavilion #4 next year, closer
to car show participants and guests. Guests donated $51 toward the entertainment. Laurie
Hoover suggested we charge $5 per participant, this would help pay for the entertainment.
Something to discuss for next year’s event. Door prizes were given away and trophies handed
out to the top ten picks. The Recreation Board is recommending the car show be scheduled
during the month of September 2017; the weather shouldn’t be as warm and could draw a bigger
crowd. It was recommended the Board get Motor Mania t-shirts for next year’s event. The
North Middleton shirts provided are too big for the women.

D. Water Hydrant at Village Park- The water hydrant at Village Park is to be installed the week
of May 23, 2016.

Announcements: None

A. Next Meeting will be held at 6:30 p.m. on Tuesday, August 23, 2016 at Township Complex

Adjournment: Chairman David Hoover adjourned the meeting at 4:05 p.m. Vice Chairman Jeff
Brenizer recommended closing the meeting, seconded by Laurie Hoover. Motion carried unanimously.

Respectfully,

Judy Smith
Recreation Director
North Middleton Township



